Erol DEGERLI

Molla Yusuf Mh. 1469 sk n 21 e 1 Konyaalti Antalya Turkey Tel:+90(535) 0254288
E-mail:degerlierol @ gmail.com

EDUCATION

2000 to 2005 Economics and Administrative Sciences
Political Science And Public Administration,

Middle East Technical University, Ankara, Turkey
(CGPA: 3.20/4.00)
2014 to 2015 Upper Management Development Programme
Sabanci University, Istanbul, Turkey

Military Service: Accomplished (January 2010).

WORK EXPERIENCE
03/22-..., Chairman of The Board KT Solar Enerji Elektrik Uretim Tic. A.S.

Supervising General Manager for company operations
Conducting Customer Relations

Approving Project and Expenses

Management of Accounting and Finance

Construction of Solar Power Plants (Land and Rooftop)

02/2017-03/22, General Manager CK Akdeniz Elektrik Perakende Satis A.S.

Defining and conducting all sales, investment and management strategy

fort he company with 2 million customers.

e Managing all aspects of retail company including invoicing, customer
relations, finance, pruchase and operation for reaching company targets

e Being responsible against The Board of Electricity Sales Company in

terms of performance

e (Conducting customer and governmental relations in energy business



e Monitoring and following up collection and sales performance of the
company
e Supervising Electricity Distribution Comopany responsible from

Antalya, Burdur, Isparta region.

11/2014-01/17, CFO&Regulation Director, Sakarya Elektrik Satis A.S. at Akkok
Holding

e Planning energy sales and purchase activities and programme

e Budgeting and executing infrastructure investment plan

e Preparing and executing risk management programme

e Supervising all financing and accounting activities

e Conducting all regulatory activities of the company and managing
relations with governmental agencies and defining regulatory strategy

e Defining and executing all collection, sales and operation strategy

e Auditing all electricity distribution system activities

e Preparing long term cash flow model and investment plan

11/2012-10/2014, Deputy CFO, Akcez Enerji Yatirnmlar: A.S. (Shareholder of

Sakarya Elektrik Satis A.S. and Sakarya Elektrik Dagitim A.S.)

e Coordinating annual budget preparation process,

e Conducting monthly controlling closing processes for electricity sales
and distribution company

e Coordinating cost reduction/cost cutting project for electricity sales and

distribution company



e Auditing all electricity distribution system activities
e Preparing long term cash flow model and investment plan
e Auditing procurement team activities and preparing procurement
manuel and approval strategy for electricity sales and distribution
company
e Preparing quarterly IFRS reports
01/2012-11/2012 Project and Acquisition Finance Vice President, Garanti Bank Project
Finance Department
Responsibilities:
Evaluating credibility of electricity distribution and sales companies
Preparing long term financil model for electricity distribution and sales
companies
Preparing detailed financial and project analysis reports and investment plans
for companies in energy businesss

Financial analysis of energy companies credited by Garanti Bank

07/2005-12/2011 Senior Internal Auditor, Garanti Bank Internal Audit Department,
Istanbul

Audit of branches and companies of Garanti Bank
Preparing annual audit plan
Evaluating risk scala and risk management plan

Preparing annual cost cutting programme

PROFESSIONAL SKILLS



Computer Skills Proficient in MS Office Applications (Excel, Access, Word, PowerPoint
etc.), SQL, BO, SAP (all modules)

Languages English (Advanced), German (Beginner)



